EHDI QI Monthly Progress Report: Phase 2

Instructions:

1. Describe specific changes and tools you have tested this month.
2. Report your team’s learning.

* 1. Practice Name




EHDI QI Monthly Progress Report: Phase 2

Tests of Change and Tools

Please identify the changes you have tested within the past month. For each, describe changes, the
impact/learning from this change you have made and/or the tools you have tested. Practice teams
must identify at least one (1) change that has been tested each month but can enter up to three (3)
if they would like.

2. Change Tested #1

Describe any changes you have tested
this month (and any relevant tools) and
the outcomes of this test.

Next steps - What are you planning to
do next with this change (adapt, adopt,
abandon)

3. Change Test #2

Describe any changes you have tested
this month (and any relevant tools) and
the outcomes of this test.

Next steps - What are you planning to
do next with this change (adapt, adopt,
abandon)

4. Change Test #3

Describe any changes you have tested
this month (and any relevant tools) and
the outcomes of this test.

Next steps - What are you planning to
do next with this change (adapt, adopt,
abandon)




EHDI QI Monthly Progress Report: Phase 2

Overall Assessment and Future Topics

* 5. What was your biggest accomplishment this month? How did your accomplishment impact or improve
patient care?

* 6. What was the biggest barrier your encountered this month? Were you able to overcome it? If so, how?

* 7. Think about how you handled EHDI care processes and the impact of the EHDI Quality Improvement
Project. Because of this project, overall patient wait time has:

Decreased greatly
Decreased slightly
Has not changed

Increased slightly

O O000O0

Increased greatly

8. What issues or topics would you like to discuss on a conference call or through the project e-mail list?
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